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Goals and Reasons for External CoPs

• Knowledge sharing
• Learn ideas and best practices from beyond your organization to improve 

your work and that of your organization.

• Learn about new tools and technologies.

• Networking
• Connect with professionals in your field (for ideas, opportunities, job 

referrals, freelance gigs, conference speaking, writing, etc.)

• Social interaction 
• Find local contacts for in-person meetups

• Connect internationally for global perspectives



Goals and Reasons for External CoPs

Valuable connections for:

• Solo special librarians/info pros, who are the only or one of a few 
professionals in their field at their employer

• Employees of small companies, self-employed, freelancers

• Remote employees

• Those transitioning to a new professional field



External CoP Types

• Professional membership association-based
• For example, SLA divisions/communities

• In other professional organizations called “special interest groups”

• For some, the special interest group is the reason to join the parent organization

• Open, volunteer-based
• Small group of volunteers, often charter-based

• Free (no membership dues), but no budget

• Semi-open and industry-leader or company led
• Often led by an individual, a vendor, or those with ties to a vendor

• Similar to user groups



External community of practice types

SLA Knowledge 
Management Community



External CoP Types: open, volunteer-based

• Examples
• Knowledge Graph Conference (KGC)

• World Information Architecture Association and its loosely affiliated Taxonomy 
Talk group

• Controlled Vocabulary discussion group

• Various web/email discussion groups

• Meetups (meetup.com) groups

• Focus is on the discussion group



External community of practice types

• Open, volunteer-based groups examples
• Knowledge Graph Conference (KGC)

• World Information Architecture Association and its loosely affiliated Taxonomy 
Talk group

• Various independent (web/email) discussion groups  and Meetups 
(meetup.com) groups.

Knowledge Graph 
Conference on Slack



External community of practice types

Taxonomy Talk on Discord



External CoP Types: open, volunteer-based

Taxonomy Talk: 
organizational charger



Controlled Vocabulary 
discussion group on Groups.io



Controlled Vocabulary 
discussion group on Groups.io



External CoP Types: semi-open, industry-led

• May be organized by company or an industry leader with company 
approval

• Examples
• Estes Park Group – knowledge graphs and data centric architecture

• Semantic Content Graph Guild

• Focus is on periodic live web meetings with guest speakers or 
moderated discussions on a theme.



External community of practice types

• Semi-open and industry-leader led examples
• Estes Park Group

• .

Estes Park Group on 
company host’s site 



External community of practice types

• Semi-open and industry-leader led examples
• Estes Park Group – knowledge graphs and data centric architecture

• Semantic Content Graph Guild
Semantic Content Graph 
Guild on phpBB



External CoP Platforms

• Membership-based organizations and company hosted groups can use 
commercial software.

• Volunteer-based groups with no budget use free platforms (either open 
source or the free limited-feature version of commercial software).
• Groups.io https://groups.io
• phpBB https://www.phpbb.com
• Discord  https://discord.com
• Slack https://slack.com free version 

(with data storage limits, so old messages get deleted)

• Other commercial platforms with groups (Google Groups, LinkedIn groups, 
formerly Yahoo groups) have hesitant users, detractors.

https://groups.io/
https://www.phpbb.com/
https://discord.com/
https://slack.com/


External CoP Platforms
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